
ID Task Name Duration Start Finish
1 HVAC WORKS 116 days Tue 9/28/04 Wed 2/16/05

2 MOBILIZATION PERIOD 23 days Tue 9/28/04 Thu 10/28/04

3 FINALIZATION OF AWARD & CONTRACT
FORMALITIES

3 days Tue 9/28/04 Thu 9/30/04

4 SHOP DRAWING PREN. 10 days Fri 10/1/04 Tue 10/12/04

5 QUANTITY WORKOUT 5 days Sun 10/10/04 Thu 10/14/04

6 ORDER FOR IMPORTED ITEMS 4 days Wed 10/13/04 Mon 10/18/04

7 SITE OFFICE PREN. 3 days Tue 10/19/04 Sat 10/23/04

8 SELECTION OF SUB CONTRACTORS, LABOR
& LOCAL SUPPLIER

5 days Wed 10/20/04 Thu 10/28/04

9 SITE WORKS 94 days Tue 10/19/04 Thu 2/10/05

10 TOOLS, LABOR, OFFICE ESTD. WORKS 2 days Tue 10/19/04 Wed 10/20/04

11 MARKING FOR DUCT WORKS 15 days Sat 10/23/04 Wed 11/10/04

12 SUPPORT / HANGER PREN. 15 days Sat 10/23/04 Wed 11/10/04

13 FABRICATION OF DUCT AT STORE 60 days Sat 10/23/04 Tue 1/4/05

14 INSTALLATION OF DUCT WORKS 65 days Fri 11/19/04 Wed 2/2/05

15 INSULATION OF DUCT WORKS 60 days Thu 11/25/04 Wed 2/2/05

16 ACCOUSITIC INSULATION OF AHU ROOM 28 days Thu 11/25/04 Mon 12/27/04

17 COPPER PIPING FOR SPLIT UNITS WITH
ORDER OF UNITS

6 days Tue 10/19/04 Thu 10/28/04

18 CONDUITING & WIRING FOR BMS FIELD
DEVICES

28 days Sat 10/23/04 Sun 11/28/04

19 CONTENGENCIES FOR SITE WORKS 7 days Thu 2/3/05 Thu 2/10/05

20 EQUIPMENT 36 days Fri 12/24/04 Thu 2/3/05

21 ARRIVAL OF VENT. UNITS,AIR DISTRIBUTION
PRODUCT  WITH SOUND ATTEN.

4 days Fri 12/24/04 Tue 12/28/04

22 ARRIVAL OF VAVS, VFD,AHUS,BMS SYSTEM
& FIELD DEVICES

10 days Sun 1/9/05 Wed 1/19/05

23 INSTALLATION OF FIRE DAMPER & VOLUME
CONTROL DAMPER

12 days Mon 1/3/05 Sun 1/16/05

24 ACCOUITC INSULATION + DUCT WORKS
FOR M/C CONNECTION

15 days Tue 1/11/05 Thu 1/27/05

25 INSTALLATION OF VAVS 12 days Sun 1/16/05 Fri 1/28/05

26 INSTALLATION OF GRILLE  / DIFFUSERS /
LOUVER WITH SOUND ATTEN.

25 days Wed 12/29/04 Wed 1/26/05

27 INSTALLATION OF VENT. UNIT 8 days Mon 1/10/05 Tue 1/18/05

28 INSTALLATION OF AHUS WITH ASSEMBLY 15 days Wed 12/29/04 Fri 1/14/05

29 INSTALLATION OF SPLIT UNITS WITH THEIR
SUPPLY

5 days Tue 1/4/05 Sun 1/9/05

30 CHILL WATER & DRAIN PIPING 6 days Sun 1/16/05 Fri 1/21/05

31 CONNECTION / TERMINATION WORKS FOR
BMS SYSTEM

12 days Tue 1/18/05 Mon 1/31/05

32 INSTALLATION OF PANEL BOARD FOR AHIU
& VENT. UNITS

5 days Sun 12/26/04 Thu 12/30/04

33 INSTALLATION OF VFD. 5 days Thu 1/20/05 Tue 1/25/05

34 CONTENGENCIES 5 days Sun 1/30/05 Thu 2/3/05

35 TESTING & COMMISSIONING 31 days Wed 1/12/05 Wed 2/16/05

36 START UP OF AHUS & VENT. UNITS 5 days Sun 1/23/05 Thu 1/27/05

37 T & C OF VAVS + VFDS 8 days Wed 1/26/05 Thu 2/3/05

38 AIR BALANCING BY VCD AND MANUAL
DAMPERS

4 days Fri 1/28/05 Tue 2/1/05

39 T & C OF SPLIT UNITS 3 days Wed 1/12/05 Fri 1/14/05

40 ELCECTRICAL & ELECTRONIC CONNECTION
WITH BMS SYSTEM

7 days Tue 2/1/05 Tue 2/8/05

41 T & C OF ALL EQUIPMENTS WITH BMS
SYSTEM

4 days Mon 2/7/05 Thu 2/10/05

42 HANDOVER + DOCUMENTATION WITH
TESTING REPORTS

5 days Fri 2/11/05 Wed 2/16/05
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